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Dear Nursing Colleagues,

I am pleased to present you with the 2023 Saratoga Hospital Annual Nursing Report. This report aims to highlight the 
invaluable contributions of our nurses within the framework of the Relationship Based Care Model, emphasizing our 
commitment to patient-centered care and professional excellence. 

At Saratoga Hospital, we are proud to be on the path toward our fifth ANCC Magnet Recognition Program® redesignation. As 
of October 2023, we stand among the distinguished 128 Magnet Designated hospitals, representing 21 percent of institutions 
achieving a fourth designation. This achievement stands as a testament to our unwavering pursuit of nursing excellence.

Despite challenges faced in 2023, our collective adaptability has generated much to celebrate. This report showcases 
our achievements through an engaging narrative aligned with the 2023 Nursing Strategic Plan and highlighting 
accomplishments within the Magnet components of transformational leadership, structural empowerment, exemplary 
professional practice, new knowledge and innovation, and empirical outcomes. Central to this plan is our revised shared 
decision-making model, empowering nurses to uphold and advance their professional standards. 

Throughout the report, you will find indications of our progress in research, evidence-based practice, integration of 
ambulatory services, nurse recognition programs, and continuous professional development opportunities. Our efforts 
have resulted in enhanced patient throughput, improved quality outcomes, and noteworthy nurse sensitive indicator 
achievements in areas such as pressure injury prevention, fall prevention, and infection control.

I extend my sincere gratitude to every member of the Saratoga Hospital nursing team. Your dedication and commitment 
are fundamental in delivering exceptional care and support to our patients, community, yourselves, and each other. 
Thank you for your continued contributions to our shared mission. 

Sincerely,

Toni Bishop-McWain DNP, RN, NEA-BC, CCRN-K, CNRN
Chief Nursing Officer and Vice President of Patient Care Services
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A Welcome from  
Our Chief Nursing Officer

Toni Bishop-McWain DNP, RN, 
NEA-BC, CCRN-K, CNRN

Toni Bishop-McWain
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WORKFORCE STATS

Advanced Education

Education Level Number of Nurses

Bachelor’s in Nursing 528
Master’s in Nursing 133
Doctorate of Nursing Practice 7

2023 SARATOGA HOSPITAL 
NURSING STATS BY THE NUMBERS:

(51.63% of eligible nurses)

Certified Nurses

404 Board 
certified 
nurses

LPN to RN program

5 SHMG LPNs 
graduated from 
Maria College 
and became 
licensed RNs

ONE41
3

nurses earned a 
bachelor’s in nursing

nurses earned a 
master’s in nursing

nurse earned 
a doctorate of 
nursing practice
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Saratoga Hospital is committed not only to remedying existing challenges, but 
also to reshaping the organization to meet the needs of the future. The Nursing 
Strategic Plan supports our commitment by boldly leading the organization 
forward. As a Magnet organization, Saratoga Hospital nurses are not afraid of 
change, but rather, embrace it. In collaboration with leadership, our nurses 
influence, challenge, and transform thought, workflow, design, and help grow 
deep-seated roots for all nurses to pave the way for continuous change.

TRANSFORMATIONAL 
LEADERSHIP

SARATOGA HOSPITAL OPENS CARE COORDINATION CENTER
In 2023, the focus of the Nursing Strategic Plan was to optimize 
care efficiency and improve patient flow and throughput. 
This objective aligned closely with the organizational need 
to collaborate with all units to centralize staffing plans for 
the hospital. The establishment of a Care Coordination 
Center meets both needs, and with organizational support, 
the Care Coordination Center displays a multitude of 
dashboards with highly reliable data reflecting current and 
past patient census throughout the organization, ultimately 
enhancing throughput. By implementing centralized staffing, 
Tracy Tyree, BSN, RN, CMSRN, Logistics Manager, and her 
team have successfully addressed challenges with a focus on 
patient safety by providing safe nurse to patient ratios, staffing 
resources, and creating scheduling transparency between units. 
Standardization has enabled nursing teams to collaborate 
effectively with support of technology and data.

NURSING ADVOCATES FOR STANDARDIZATION 
In 2022, the defibrillator model used by Saratoga Hospital 
was becoming obsolete, and an opportunity presented to 
improve patient safety when instituting new models across 
the organization. It was identified that the sundowning 
defibrillators were previously placed on all units, including 
those that did not utilize them. A goal to standardize equipment 
across practice settings, as well as implement efficient and 
appropriate equipment to support all care teams was identified.

An interdisciplinary team determined the needs of each 
unit setting, resulting in the implementation of automated 
external defibrillators (AED) in non-critical care settings. 
Due to ease of use, compatibility, and reduced need for 

maintenance, this replacement improves efficiency in many 
practice settings. This change has opened time previously 
spent maintaining defibrillators for Clinical Coordinators and 
charge nurses on non-critical care units. With education and 
implementation, nurses are now more prepared to respond 
to emergent situations, and place the AED, allowing for faster 
and more efficient responses to urgent patient care needs.

INNOVATIVE PATIENT SAFETY
Patient safety is the top priority for the nursing staff at 
Saratoga Hospital. The Shared Governance Committees 
consistently evaluate methods to enhance patient care 
and explore the implementation of innovative solutions to 
meet the evolving needs of our patients and staff. The Falls 
Committee, led by Terry Delong, MS, RN, A3/C3 Director, and 
Elena LeBarron BSN, RN, CMSRN, A3/C3 Clinical Coordinator, 
is integral to researching and applying ways to improve 
patient care related to risk for falls while simultaneously 
managing the task of navigating staffing shortages. 

The committee and nursing leadership recognized that 
there was an increase in the number of patients requiring 
a patient care sitter to keep the patient safe from falls. 
Under Terry Delong’s guidance, nursing advocated for the 
implementation of MedSitter, a program designed to provide 
in-room observation for patients at high risk for falls who 
do not require the physical presence of a patient care sitter. 
With support from Christina Citarella BS, RN, CMSRN, A3/C3 
Clinical Coordinator to champion staff engagement, the A3 
and C3 medical surgical units successfully piloted the device, 
and MedSitter subsequently expanded across all units in the 
hospital with five carts available for deployment.
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STRUCTURAL EMPOWERMENT
Structures developed by leadership within the organization play a pivotal role in fostering 
nurses’ continuous professional development and facilitating effective transitions to 
practice. Additionally, initiatives promoting nurse participation in local, regional, and 
global healthcare outreach programs empower them to make meaningful contributions. 
This approach enhances the organization’s impact on community health outcomes, 
thereby strengthening a culture of excellence and service within the nursing profession.
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Committees 
Ambulatory Practice Committee
Supports professional nurses in the provision of excellence 
in nursing and healthcare across the life span to individuals, 
families, caregivers, groups, populations, and communities 
in the outpatient setting. 

Clinical Education Committee
Coordinates the learning needs of the clinical staff of 
Saratoga Hospital with the goal of providing standardized 
educational designed learning activities that are measured 
with the impact on patient outcomes.

Clinical Informatics Committee
Works to improve patient outcomes and provide higher 
quality of care by coordinating clinical information systems, 
documentation, and workflow efficiencies in support of 
clinical end users. 

Fall Prevention Committee
An interdisciplinary committee accountable for 
implementing evidence based best practices to promote fall 
prevention and prevent/ reduce injuries sustained in falls. 

Professional Development and Recognition Committee
Recognizes professional development, education, 
certification, and recognition of nurses by enhancing the 
visibility of professional development opportunities.

Professional Support Committee
Promotes coordination and standardization of professional 
support services to the clinical staff and unit functions.

Research and Evidence Based Practice Committee
Supports integration of evidence-based practices, 
facilitate and conduct the utilization of nursing research, 
and disseminate scholarly activities through education, 
mentoring, networking, and support. 

Safe Patient handling and Mobility Committee
Maintains a safe patient handling program for the healthcare 
facility in concert with the New York State Public law 2997-K 
by evaluating patient safe handling practices and data to 
minimize patient related staff injuries.

Skin Care Committee 
Accountable for the promotion of best practices for the 
prevention of skin injury and the assessment and care of skin 
through ongoing education and prevalence surveillance.

SHARED GOVERNANCE
Shared decision-making is a dynamic partnership between 
leadership, nurses and other healthcare professionals that 
promotes collaboration, facilitates deliberation and decision-
making, and fosters accountability for improving patient 
outcomes, quality and enhancing work life. The formation 
of the shared governance council represents a pivotal step 
in empowering nurses through a structured framework 
that promotes collaborative decision-making and active 
participation in practice changes.

In 2023 the co-chairs collaborated to restructure nursing 
committees and reporting structure up through both our 
shared governance council and executive leadership. 
Implementing standardized practices among all nursing 
committees helps to foster a sense of accountability and 
ownership among nursing staff. 

Shared Governance Council 
The Council serves as the forum for nurses to partner in 
decision making for work environment, nursing practice, and 
care delivery. It ensures nurses’ authority, accountability, 
and autonomy to make decisions about clinical practice 
within prescribed legal and ethical boundaries. The Council 
aims to empower shared governance as the foundation for 
professional nursing practice at Saratoga Hospital.
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EXEMPLARY  
PROFESSIONAL PRACTICE

Maureen Campbell RN 
ICCU

Meaghan MacFarland RN 
C3

Christina Abele RN 
Endoscopy

My Nguyen BSN, RN, 
CMSRN
A3

Christi DiNinni RN
D1

Karen Lucia RN 
Phase II/Recovery

Greg Potter BS, RN 
D3

Jordan Sommers RN 
SHMG OBGYN office 

Chelsea Alden RN
Emergency Department

A robust nursing professional practice encompasses the perception of nursing roles, 
their application to influencing patients, families, communities, and interdisciplinary 
teams and the integration of new knowledge and evidence. Saratoga Hospital nurses 
achieve and excel in our professional practice—an achievement we proudly celebrate! 

The DAISY Foundation was created 
and implemented in 1999 by 
the family of Patrick Barnes, a 
33-year-old man that died from an 
autoimmune disease. DAISY stands 
for Diseases Attacking the Immune 
System. The Foundation sought 
to recognize extraordinary nurses 
who provide care to patients and 
families every day. This is how the 
DAISY Award was brought to life. 
This prestigious award recognizes 
nursing excellence as a cornerstone 
of recognition programs in over 
2,500 hospitals around the globe. 
Recipients are honored with a 
surprise ceremony on their unit 
attended by members of hospital 
leadership and co-workers where 
their nomination is read and award 
bestowed. Each of these individual 
awardees are subsequently 
recognized internationally on the 
DAISY Award website.

CONGRATULATIONS TO THE 2023 DAISY AWARD NURSES!

2023 DAISY 
AWARD 
RECIPIENTS
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CELEBRATING OUR NURSING TEAM
Each year for Nurses Week we honor and 
recognize our nurses across the organization 
for the care they provide to our communities, 
patients, families, and each other.

2023 NURSING EXCELLENCE AWARDS 
Nominated by peers based on qualities that exemplify Saratoga Hospital Pillars 
of Excellence and Magnet elements, congratulations to the 2023 winners:

Innovator in Nursing	 Keeley Ralston BS, RN-BC, VA-BC, CPUI, RCIS
Transformational Leader 	 Melissa Taylor RN
LPN of the Year	 Barbara Taylor LPN
Exemplary Professional 	 Kelly Kader BS, RN, CCRN
Nurse Extender of the Year	 Anthony Franks
Nurse Empowerment	 Melissa Hassler RN, CNN

2023 TIMES UNION SALUTE TO NURSES:  
SARATOGA HOSPITAL
Deborah Fraioli, RN, D1
Ronalee Sheldon, RN, CCRN, ICCU

View of Adirondack High Peaks 
from Prospect Mountain.

PROFESSIONAL DEVELOPMENT AND ADVANCING 
KNOWLEDGE (PEAK) PROGRAM: INAUGURAL YEAR 
In 2023, Saratoga Hospital sought to establish a professional 
and personal development initiative that acknowledges 
various levels of expertise while accommodating nursing 
transitions within their career paths. This program is 
designed to foster continuous professional growth, tailored 
to both novice and expert nurses.

The Professional Development and Advancing Knowledge 
(PEAK) Program is Saratoga Hospital’s adaptation of a 
Clinical Ladder Program that aligns with the four Magnet 
Components. The goal of the PEAK Program is to promote 
and recognize nursing excellence through the continuous 
acquisition of clinical knowledge, professional, and 
personal development along with growth of our team while 
simultaneously developing markedly engaged staff.

“�The PEAK program has encouraged 
me to become more involved in 
developing myself professionally 
and personally as a nurse. I’ve 
created new relationships with staff 
within the organization and I have 
grown professionally by reading 
and sharing literature that relates 
to our patient population.” 
–Wright PEAK Climber
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“�We cannot thank you enough for donating fun summer 
items that we can use while staying at Wellspring’s shelter. 
I want you to know that these toys mean more to us than 
just playthings. They provide a much-needed escape from 
the difficult times we’ve been through. Your generous gifts 
have given my kids a chance to be a carefree child again, 
and that is a priceless gift that I will be forever grateful for.” 
–Grateful Wellspring client

COMMUNITY ENGAGEMENT
Saratoga Hospital nurses provide care beyond the bedside that extends to community 
members promoting health and wellness! 

Katie Heller BS, RN, Clinical Nurse Manager D1, 
with the Southern Saratoga County Woman’s Club 
proposed and completed a project to support 
Healthy People 2030 Goal. 

The aim was to increase the proportion of childcare 
centers where children aged 3 to 5 years get at least 
60 minutes of physical activity a day. Katie and her 
team made over 50 hats donated to childcare centers 
to allow children to go outside in the winter months.

GIVING BACK: DONATIONS TO WELLSPRING DURING NURSING MONTH

Volunteerism in our Community 
• American Heart Association Heart Walk
• �Mollie Wilmot Radiation Oncology free Skin Cancer Screening
• Harness Racing for a Cause for National Kidney Foundation
• Speaking with Youth about Nursing
• The Kweilyn Taylor Survivor Retreat
• 518 Day
• Home Safety Kits for Shelters
• St Jude’s Children’s Research Hospital Walk
• Community fundraising for Albany Veterans Miracle Center

Volunteerism In Support of Organizational Goals:
• 15th Cantina Fun Run
• Saratoga Hospital Gala
• Saratoga Hospital Golf Invitational
• Nursing/Staff Trunk or Treat
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NEW KNOWLEDGE 
and INNOVATION

NURSING RESEARCH AT SARATOGA HOSPITAL
Does a Team Triage Model Decrease 
Left Without Being Seen Rates? 
Lisa West DNP, RN, NEA-BC
The aim of the practice change project 
was to determine if placing a team of 
providers, nurses and technicians at 
the point of entry to the emergency 
department to assess and start 
treatment would impact the rate of patients who leave 
without being seen. Patients who leave without being seen 
impact patient satisfaction, patient outcomes, and revenue. 
Decreasing the number of patients who leave without care is 
aligned with our organization strategy to ensure services are 
responsive, meet national quality benchmarks, and meet the 
needs of patients in our community.

Nursing Perceptions of 
Evidence-Based Practice 
Krista Tommell MS, RN and 
Donna Winkleman MLS, BS
Study to assess nursing 
perceptions regarding the 
culture of Evidence-Based 
Practice at Saratoga Hospital 
and identify gaps to plan 
targeted interventions and 
education to close them.  
This survey was an integral 
part of our ongoing 
commitment to enhancing 
the patient experience of care and encouraging continuous 
growth and improvement in nursing practice.

Day of Inquiry
The first Annual Day of Inquiry allowed nurses to showcase 
their commitment in advancing the profession of nursing 
through the implementation of evidence-based practice. The 
American Nursing Association’s standards of professional 
performance requires registered 
nurses to integrate evidence and 
research findings into practice.  
The competencies for this are  
specific and hold us accountable to:

• �Utilize current evidence based 
nursing knowledge, including 
research findings, to guide practice

• �Incorporate evidence when initiating 
changes into nursing practice

• �Participate in the formulation of 
EBP through research

• �Share personal or third-party 
research with colleagues and peers

This event provided our nurses with the opportunity to 
deepen their understanding of research and statistical 
methods. This taught them to read literature with scrutiny 
and apply these findings to their work. Further, they learned 
to conduct applied research that addresses patient needs, 
shifting the art of nursing toward evidence-based practices. 
This method promotes improved interventions, care, and 
overall patient outcomes.

Evidence-based practice and research are an integral part of practice improvement, 
enhancing quality of care, and improving patient outcomes. It is crucial for nurses 
to share their findings with colleagues, the organization, and the nursing profession. 
This continuous learning and development within the nursing profession ensures 
that nurses are up to date with the latest advancements in healthcare, redesigning 
and redefining practice to guarantee our future success.
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“�I think home monitoring is a valuable 
tool for both the patient and the 
providers. It reduces the number 
of patients who have to come for 
blood pressure checks and offers the 
provider an opportunity to review 
blood pressures and make medication 
adjustments if needed without having 
to see the patient.” 
– �Margaret Lane BS, RN Clinical Coordinator  

Saratoga Community Health Center

EMPIRICAL OUTCOMES
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COMMUNITY HEALTH CENTER RECOGNIZED  
BY AMERICAN HEART ASSOCIATION 
The Saratoga Hospital Community Health Center (CHC) was 
recognized by the American Heart Association (AHA) for their 
commitment to managing hypertension in their patient 
population and received the 2023: Target BP: Silver Award. The 
AHA continued the program, and the CHC received a grant to 
provide 100 at home blood pressure cuffs to qualifying patients.

Starting in February 2023, Margaret Lane BS, RN, Clinical 
Coordinator at the CHC, worked in collaboration with the 
entire team of CHC providers, including Dr. Renee Rodriguez, 
and her nursing team of LPNs and Megan Robertson, RN to 
provide blood pressure cuffs for home monitoring. Upon 
receiving the home blood pressure cuffs, patients also 
received increased education regarding use and importance 
of controlling hypertension.

Out of the 100 cuffs distributed, a total of 48 patients continued 
to qualify and participate in the program. Of those 48 patients, 
some are still being monitored, and 29, or 60% have already 
seen an improvement in blood pressure readings.

WILTON URGENT CARE ENHANCES NURSE TRIAGE
When Jenny Gailor MSN, RN entered her position as 
Clinical Manager at Wilton Urgent Care in March 2023, she 
discovered an inconsistency in the triage process at Wilton 
from other emergency services at Saratoga Hospital. Triage 
is a time-sensitive process that categorizes patients rapidly 
based on needs and health conditions. Emergency nurses 
must use critical thinking and decision-making to identify 
life-threatening conditions and prioritize patients to ensure 
their safety. Inadequately triaging patients has the potential 

to increase disability or mortality rates due to the potential 
for human error. Jenny recognized the triage nurses were 
not using the Emergency Severity Index (ESI) Scoring tool to 
assist with prioritization of patients arriving for treatment at 
Wilton Urgent Care.

Upon recognizing this gap, Jenny collaborated with other 
nurses in leadership roles within emergency services, 
including Kelsey Rowback BSN, RN, CEN, CPEN, from Malta 
Medical Emergent Care, to educate Wilton Urgent Care 
nurses, and implement ESI Scoring during the triage process. 

Implementing the ESI scoring tool and documentation of 
the score in the electronic medical record helped the Wilton 
Urgent Care triage nurses to quickly assess the acuity of 
their patients, mitigates potential for human error, provides 
appropriate priority to the sickest patients by leveraging 
an evidence-based tool, and increases patient safety in the 
waiting room and throughout their stay at Wilton Urgent Care. 

NURSE SENSITIVE 
INDICATORS
Nurse Sensitive 
Indicators are patient 
outcomes that are 
driven by nursing 
care. As a Magnet 
organization, we 
continue to meet 
or exceed these 
standards of care. 

Indicator
Meets or Exceeds 

Magnet Standards

Inpatient Falls with Injury Falls (per 1,000 patient days) ✓

% of Patients with Hospital Acquired Pressure Injuries  
(HAPI) Stage 2 and Above

✓

Catheter Associated Urinary Tract Infections (CAUTI)  
(per 1000 catheter days)

✓

Central Line Associated Blood Stream Infections (CLABSI)  
(per 1,000 central line days)

✓

Patient Burns in Procedural Areas (per 1,000 patient visits/cases) ✓

Surgical Errors in Procedural Areas (per 1,000 patient visits/cases) ✓

Falls: Screening for Future Fall Risk in SHMG Practices ✓
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LOOKING AHEAD to the FUTURE

REFERENCES
Magnet model. ANA. (2017, October 20). https://www.nursingworld.org/organizational-programs/magnet/magnet-model/

Redesigning and redefining current systems and practices is essential for Magnet 
organizations to foster ongoing development in the nursing profession and improve 
patient care outcomes. Saratoga Hospital’s strong nursing team is essential in 
contributing to interdisciplinary teams in shaping the organization’s future.

2024 SARATOGA HOSPITAL NURSING STRATEGIC PLAN

Enhance Professional 
Development of  

Staff Nurses

Develop Nursing 
Leadership Operational Excellence Engage Empower staff

• �Hold quarterly events to 
increase staff engagement 
in professional 
development (i.e. 
informational sessions on 
obtaining BSN, providing 
certification courses, etc.)

• �Enculturate professional 
development - 
Communicate expectations 
of RN role with professional 
development pathway i.e. 
timing of certification and 
next degree

• �Develop Nursing Peer 
Review Committee*

• �Continue Magnet Journey 
to 5th designation

• �Ongoing development of 
clinical nurse initiatives 
consistent with the Magnet 
components of

- �Transformational 
Leadership

- �Structural 
Empowerment

- �Exemplary  
Professional Practice

- �New Knowledge

• �Develop mentoring plans 
for directors, managers, 
and staff

• �Develop succession plans 
for all leadership roles

• �Create a system for 
leadership to track staff 
professional development

• �Standardize staff annual 
review with goals, 
achievements, and 
professional development

• �Package pressure injury 
prevention interventions 
into a Pressure Injury 
Prevention Toolkit

• �Start at least one research 
study each year that 
engages the overall  
Nursing Organization

• �Explore alternative  
care delivery

• �Develop a project list to 
assign to students for their 
capstone projects

• �Build on the opportunities 
identified in the 2023 
Nursing Engagement 
Survey with identified RN 
Engagement Champions

• �Develop local and regional 
engagement in community 
activities

• �Assess and enhance the 
organization of well-being 
activities for clinical nurses

• �Evaluate opportunities 
to enculturate diversity, 
equity, and inclusion

• �Develop consistent nurse 
leader rounding to enhance 
patient experience

• �Enhance SHMG and SH 
nursing relationships 
to provide an improve 
transition of care

• �Develop a strategy for 
recruitment of academic 
students

• �Provide school advisory 
meetings in the Spring

• �Build relationships with 
schools and plan proactive 
clinical placement

• �Develop a program to 
support PCAs and techs 
becoming RNs

• �Explore a summer nursing 
student internship program

*Items in Italics are open items from the 2023 Saratoga Hospital Nursing Strategic Plan 01.24.2024
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2024 WILL BE 
AN EPIC YEAR! 
Nursing has contributed by 
sending subject matter experts 
from across the organization to 
represent our best practices to 
ensure our high-quality care is 
reflected within the new system-
wide electronic medical record 
that will be implemented on 
November 2, 2024.
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